UNDP CENTRAL ASIA MISSION REPORT EXCEPRT

TRAINER-ON-TRAINER CONFLICT ANALYSIS & MITIGATION

OVERVIEW DAY 2 December 17, 2009

a) CONFLICT MITIGATION

b) PHASES OF CONFLICT

c) STAKEHOLDERS IN CONFLICT SITUATIONS

d) THE DIFFERENCE BETWEEN STAKEHOLDERS AND ACTORS
e) THE DIFFERENCE BETWEEN POWER AND AUTHORITY

f) CATEGORIZING STAKEHOLDERS

g) THE RELATIONSHIP BETWEEN STAKEHOLDERS

h) RESPONSE TO CONFLICT

i) THE ROLE OF MITIGATION

j) THE NEED FOR A PLANNED RESPONSE

k) DEVELOPING A RESPONSE STRATEGY

|) EARLY WARNING SYSTEMS

m) RESPONSE STRATEGY PROS AND CONS

n) SETTING UP A STABILIZATION CONFERENCE

0) SCENARIO BUILDING OF A MOCK STABILIZATION CONFERENCE

p) CLOSING QUESTIONS & CONSIDERATIONS



